
MALA Monthly Meeting Agenda 
 

January 14, 2021 
12:00pm Zoom Meeting 

 

I. Call Meeting to Order 12:00pm 

• Spike Blackinton 

• New member alert: Emil Russo of Econo Lodge on I-65 

II. Approval of December Minutes 

• Motioned by Margo Gilbert, Seconded by Diana Moorer 

III. Financial Report 

• We ended the year with $5,445.61 in the account. Invoices have been mailed out. If 
you have not received the follow-up email with the invoice attached, you will be. 

• New member alert: Joshua Holland with the Exploreum 

IV. Golf Tournament 

• Margo Gilbert: 

o Will be meeting with Amanda Donaldson today at 12:30 to circle back around 
with the winter students.  

o They got the flyer done and a few other things last semester. 

o Reminder: The event is April 15th  

o We should be good around that time because golf hasn’t really been shut 
down and we can safely social distance with this. 

V. Goal – Wage Survey 

• We had found a way at the beginning of last year through Ed Bushaw to get this 
done confidentially.  

• Spike hasn’t reached out to him yet but that is one of the things we thought we could 
do.  

• Hopefully that process and what he was working on is still in place.  

• This helps him go to the state legislature and government for more money. 



VI. Goal – Hospitality Training 

• Training continues to come up whether it is some of the stuff Visit Mobile has done 
in the past or an enhancement to that training.  

• It is something to consider as our business returns. The workforce that returns may 
even look different.  

• We will be working with Emily and some of the people on the Hospitality & 
Training Program at South to set that up. MALA would probably host that and pay 
for it.  

VII. Suggestions for 2021 Goals & Speakers 

• Those were the two that we thought we could move forward on at the moment. 

• We typically have a goal setting meeting in November. We did not do that this year.  

• If you have any suggestions or anything that is important to you for MALA to do, 
please let us know. 

• As we get into in person meeting again, we will have speakers. One example is the 
last meeting we had before the pandemic. It was with Expedia and it was very 
interesting. 

• We have some other stuff we can get to but our business has to get a little more 
normal.  

• If you have any suggestions for speakers you want to see or goals you would like the 
organization to start working on, just reach out to Spike, Margo, Shannon, or Diana.  

VIII. Marketing Fund 2020 Recap 

• Our marketing fund has been in place for almost 11 years. It was one of the lodging 
association’s initiatives 11 years ago. 

• It is a fund we manage through County Lodging taxes.  

• As of right now, the marketing fund still has $1.3 million in cash. That is spread out 
over 3 different banks to make sure we are not only including local banks but 
diversity owned banks too. This also helps with the protection of the money.  

• We have $992,000 of that $1.3 million that is committed to future events. That 
means that a request has come before the marketing fund. It may be for a conference 
or event in 2022 that has already been approved. This is done for the event that 
something happens in the future. That event that we have committed to still gets that 
money.  

• They don’t get that money until 30 days prior to the event. 



• With the money we have left over and the money we will receive, we do have 
$762,000 available to award to events. Which is actually kind of a lot for over the 
years.  

• Highlights:  

o We received level funding from the county for this fiscal year. That tells us 
that the county approves of what we are doing and they trust us.  

o We have had to deal with massive Covid cancellations. Some of them 
rescheduled. Some of them didn’t. A couple of months was spent managing 
the commitments that were made. Taking that money and putting it back into 
the funds when people cancel and don’t reschedule. That is why we have a lot 
of money comparatively. 

o If they were going to return in one year, it was just rolled over as a board.  

o If they were going to return more than a year later, the money was taken back 
and they would have come back to request it again.  

o We do have events that we support almost on an annual basis. As that fund 
starts to get tight on money, one of the things we have done over the last two 
years is to take some of our money and put it off to the side for events we 
know are going to happen. There was a point to years ago where we were 
about to run out of money. So, the change was made to protect against that.  

• The funding we receive is $500,000 a year for the last 2 years. We started out at the 
beginning of the marketing fund at maybe $180,000 a year. We are not done asking 
for more but we will wait until everything calms down and everybody’s finances get 
back to normal. 

IX. TID Overview 

• We took care of a lot of housekeeping items. 

• Have not had another meeting since the December meeting. 

• We are getting money from the city. We are collecting. It is around $80,000 a 
month.  

• In the December meeting with recommendations from the marketing committee, we 
approved almost $300,000 in marketing and data analytics. The basis of a lot of that 
stuff is to start collecting information of who is traveling or looking to travel. So that 
when we have the opportunity in the future and travel starts to return, we know 
where to advertise and where to hit those people up.  

• Everybody should be getting some photography done at their hotels. That is one of 
the contracts that we did agree to do. It will be available for you to use for marketing 
your own hotel. That is a benefit of free photography for hoteliers.  



• Most of our hotels are in good shape about paying. There has been some 
inconsistency where a hotel will pay one month, not the next, and then pay again the 
following month. There are 8 hotels that have never paid. We are reaching out to 
them.  

• For those who don’t pay: There are penalties and interest for those who don’t pay. If 
you miss a month you have to pay the penalty and the interest.  

• When you go to renew your business license, they are not going to give you 
your new business license if the TID is not paid. 

• There is a possibility of a tax audit in the future where the TID will be looked at.  

X. CVB Update 

• David Clark: 

o They started a partnership with SCAD, Savannah College of Art and Design, 
the city and the Africatown Collaborative. They have begun the 3 phases of 
what this is going to do. Turn this story into an experience. They are 
hopefully this will happen by the summer. The three parts are the immersion 
process, the storytelling of the narrative, and the concepts of what it can be. 

 Phase 1: It will be Downtown Mobile, Cooper Riverside Park for water 
tours. For land tours, it will be from both Cooper Riverside Park and 
Africatown.  

 The other part is the film that SCAD is going to create for us. It will be 
shown at GulfQuest among other places.  

 The third is Wayfinding signage and Wayfinding in general in terms of 
using modern technology for Mobile and Africatown.  

o SCAD and the professors were here last Friday for a total market immersion.  

o It is ongoing. They have about 5 Zoom calls a week with the collaboratives, 
with the students, and with the professors scheduled for the next 5 months.  

o SCADpro includes the brightest and most exceptional creative students in the 
world. They have worked with the likes of Google, Amazon, Hallmark, and 
Mercedes just to name a few. They have taken business solutions into action. 
They only tag and partner with what they feel like are the biggest things 
happening in the world.  

o Believes this is going to produce a lot of things in the marketplace.  

o Cruising: Was on a conference call yesterday with some folks in Miami. 
Carnival is definitely bringing the Sensation back. Nothing will happen for 
cruising in North America until June 1 now. They will start in 4 primary ports 



with one in Miami, one in Ft. Lauderdale, one in Galveston, and one more 
spot. There will probably be a drag with supply and demand. We are looking 
at maybe July or August.  

o Convention sales are slow. Future definites are about 7,000 year-to-date 
compared to 25,000 last year-to-date. Last year was a record.  

o The Destination Analyst came out with a 5-page report yesterday on travel 
insights.  

 There has been a slight uptick week over week if you compare it to last 
March. There has been about a 15% increase in travel in demand.  

 50% of travelers said they aren’t traveling until they get a vaccine.  

 Still thinking Q2 or Q3 before we start seeing a lot more activity.  

XI. Sports Update 

• Danny Corte – Mobile Sports Authority 

o What he thought was going to be a pretty quiet 1st quarter has kind of turned 
around. Everything he has to share is Covid-dependent on whether we can go 
forward with these events. 

o With Mardi Gras being cancelled, one of the upsides for sports is they have 
facilities available. What they have done is gone out and pulled in volleyball 
tournaments for virtually every weekend in February at the Convention 
Center. Working with the Gulf Coast region of the US Volleyball, we hope to 
have a minimum of approximately 60-70 teams every weekend in February.  

o The Gulf Coast Challenge HBCU game will be coming in on March 13th. 
That is going to be at Ladd with a maximum of 7,000 fans. This is the 
postponed game from September of last year. It is Savannah State vs. 
University of West Alabama.  

o In early March, we have our Winter Worlds Softball Tournament. Last year, 
we had 67 teams out at West Mobile County Park. That is still scheduled at 
this time. Meeting with both city and county about protocols there.  

o End of this month, we have Senior Bowl out at Hancock Whitney Stadium on 
January 30th. January 25th is Senior Bowl Week.  

XII. Open forum: Attractions/Associates updates  

• David Calametti – Alabama Coasting 

o Expecting to rollout Discover Coastal Alabama in the 2nd quarter this year.  



o They are putting together a new initiative. It is Healthy Hospitality Solutions. 
It will be a consulting, services, and products arm. They are working with 
several partners in the local community. Should have some information about 
that coming out in the next couple of weeks. 

XIII. Adjournment  
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