
MALA Monthly Meeting Agenda 
 

September 09, 2021 
12:00pm Zoom Meeting 

 
Spike Blackinton – Renaissance Riverview  Emily Gonzalez – Visit Mobile 
Shannon Harris – Homewood Suites Providence Patty Kieffer – Visit Mobile 
Danny Corte – Mobile Sports Authority  David Clark – Visit Mobile 
David McWhorter – Mobile Marriott   Linda Ambrose – GulfQuest Museum  
Judi Gulledge – Mobile Carnival Museum  Tommy Fell – Mobile Film Office 
Adam Chronister – Pelican Point Advisor LLC Eva Golson – Mobile Film Office 
Maggie Thrasher – Mobile Convention Center  
Diana Moorer – Springhill Suites/Hilton Garden Inn Mobile West 

 

I. Call Meeting to Order 12:04pm 

• Spike Blackinton 

II. Approval of August Minutes 

• Motioned by Shannon Harris, Seconded by Diana Moorer 

III. Financial Report 

• $2,792.21 in the bank, all bills should be paid for the year. 

• The check for the taxes cleared.  

IV. Work App Update 

• We are really close to this app being launched. Projecting to be a week or so to 
going live.  

• This is developed for us (hoteliers) first. If hoteliers don’t take advantage of this, 
they will open it up to restaurants and other industries. 

• GET ON THE WEBSITE AND SET UP YOUR PROFILE 

• In the next 7 days, should be able to post jobs. 

• David Clark and Visit Mobile will be marketing this tool for us. They will be 
utilizing a bunch of partners such as Mobile County Public Schools, the Y.E.S. 
(Youth Empowerment for Success) initiative, and SAWDC.  

• Adam Chronister: 



o Will probably be ready for a go-live date on Monday. He will want to test it 
Tuesday. Looking to create a video on how to sign up, log in, and post jobs. 
This will be sent out after he test it. The security certificate has been added in 
order to go live.  

o DEMO 

 6 or 7 roles loaded in the drop-down menu. 

 Select Location for job 

 Will narrow job preferences down to 4.  

 Salary range is an option as a place holder until they get the green light 
that it is needed.  

 Number of open positions 

 Click Post Job and you are done. 

 Applicants will be able to get to your website from the job posting 
website. 

 Job Flow will be posted after the go-live date. This will allow you to 
monitor your applicants.  

 The status of the jobs can be changed. (Completed, Pause, Eliminated, 
Active). Active is the default unless you change it. 

 There will be a list of all your candidates to the side along with their 
preferred method of contact and resume. 

 Applicant View:  

• The profile is really simple and easy to set up for applicants. 

• It is mobile friendly. There will be a button that says apply.  

• There will also be an “Apply All” button. This will allow 
applicants to apply for all jobs that they match with by clicking 
one button. 

o This is a lead generator. It is up to you to go out and get them. 

o David Clark: 

 This will only work as well as hoteliers use it. 

 Will work to market with the YES initiative, University of South 
Alabama, Bishop State Community College, Coastal Community 
College, SAWDC, and the media. 



o Emily Gonzalez: 

 Will also work with the Chamber of Commerce and MCPSS. They will 
work to connect with where locals go to look for jobs.  

V. Tourism All-a-Bama Recap 

• Earlier this year, we had Leslie here for that training and received the sensory kits. 
Spike and Margo have gotten business from it.  

• They did the training and put a rate out there for them. It is creating a little bit of 
business. 

VI. Hospitality Stars Nominations 

• That is the Alabama Restaurant & Hospitality Association Stars dinner. The board 
has been nominated and attended before. You do not have to be a member of the 
state association to nominate.  

• The nomination form is on their website, arhaonline.com. Nominations are due 
September 20th. 

VII. In Room Video 

• This is something we did a long time ago. We have the ability to do it again through 
TID. The question is presented if this is something valid to do anymore. 

• The one we had was very dated.  

• Shannon Harris was using it on his sales presentation in the background until it got 
too dated. Thinks it would be a nice thing to have in the portfolio to email out to 
potential clients when needed.  

• Emily suggest maybe the virtual site video and the Born to Celebrate videos would 
be a good option for hoteliers to have access to use in room. The Born to Celebrate 
2.0 is just finishing up. They are also building a history video, eco video, and a 
culinary video.  

• Would have to do several formats because hotels have different television systems. 
That was a problem they ran into in the past. Does it make sense to spend money on 
in room videos? 

• Diana Moorer and David McWhorter would do it. 

• Straw Poll will be sent out with the minutes. 

VIII. Threshold 360 FREE Photography 

• Reminder to hotels in MALC to get this FREE service done if you haven’t already. 



IX. CVB Update 

• David Clark: 

o In the last 4 months, the city has done over 70% occupancy. It has been 
primarily leisure. The city is a little over 65% occupancy YTD. This exceeds 
2019 pre-Covid occupancy by a half point. Unfortunately, that will plummet 
in the next 3 months. They are doing everything they can to decrease the 
plummet. Conventions aren’t back. Leisure has subsided with kids being back 
in school and the spike in the delta variant.  

o Snapshot of other cities YTD: 

 Savannah, GA – 67%, Charleston, SC – 65.8%, Birmingham, AL – 
62%, Montgomery, AL – 62%, New Orleans, LA – 48%, Memphis, TN 
– 61%, Jacksonville, FL – almost 72%. 

o Workforce Development App as mentioned before: 

 Eventually, see the restaurants and attractions being a part of it. 

 Thinks we are stronger together as a hospitality community. This is the 
way we will get more play on the app. We will win more as a 
community. 

o Cruise Update: 

 Had some bad news last week. Carnival delayed the October 21 start 
date to the 1st of January primarily due to the supply chain realities with 
the startups, the lack of crew availability, and the complexity of 
implementing the health and safety protocols.  

 David will be down in Miami with Carnival in 2 weeks. Mobile’s port 
wasn’t the only port that was delayed. Miami, Charleston, Port 
Canaveral, and Jacksonville to name a few. 

o Africatown: 

 The Heritage House will open at the end of February 2022. That is 
when the tourism starts with the water tours and the short film.  

o We have a film by Robert De Niro being filmed here in Mobile. That will be 
over 2 months bringing in about 1200 to 1600 room nights.  

o They are leading the collaboration to change the state legislation as an 
organization because they feel like there is a lot of business in the future when 
you talk about movie productions. They employ a lot of people for their crew 
bringing in room nights for 4 or 5 months.  



o They have a case study being dealt of about $27,000. Have a few other GMOs 
contributing in that study. The University of South Alabama will come and do 
it for us.  

o Going to try to change the legislation and increase the cap of $20,000,000 
where it is currently so we can play more against Georgia and Louisiana.  

o The American Rescue Plan: 

 We are hopeful that the city council will earmark some money for 
tourism. There is 1.2 million in the pot for marketing for tourism. We 
are not the only tourism organization that will be applying for it. There 
is a formal RFP.  

o Amtrak update: 

 The service transportation board held a meeting last month. It was more 
favorable for Amtrak. There will still be 2 months of meeting 
commencing September 16th to see what next steps may be. Don’t 
expect Amtrak to start in January as they are saying. However, there 
seems to be more favor from the federal standpoint for Amtrak to get 
going.  

X. Sports Update 

• Danny Corte – Mobile Sports Authority 

o Will have between 9 – 10 events between now and the end of the year. 

o The two big events coming up between now and the next meeting in October: 

 Gulf Coast Challenge HBCU Football game (Tuskegee vs Alabama 
A&M) coming in on September 25th. The game week starts that 
Wednesday night with a concert by Reuben Studdard in Cathedral 
Square. Also in Cathedral Square, they will have the Ying Yang Twins 
on Friday night. Kick off is at 4pm on Saturday the 25th. After the 
game, there will be a 45 minute concert with Bell Biv DeVoe. They 
have been working hard with the Gulf Coast Challenge people to 
market outside our area to Mississippi, Georgia, Florida, and Alabama. 
The goal is to have at least 12,000 in the stands and maybe more.  

 October 2nd, the Azalea Trail Run will be downtown. That is 
rescheduled from the normal late March date.  

o Rest of the year: 

 Try the Gulf Triathlon 

 AHSAA South Regional Cheer Competition 



 Battleship Invitational Rugby Tournament will be in November. 

 Gulf Coast Clash High School Wrestling Tournament will be back in 
the middle of November.  

 AHSAA North-South All-Star Football game in December. 

 The Port City Volley-Jolley Volleyball Tournament in December.  

o Looking to buy some basketball/volleyball courts to host more tournaments 
for basketball and volleyball.  

XI. Open forum: Attractions/Associates updates 

• Maggie Thrasher – Mobile Convention Center 

o Events 

 Today: Mobile County Personnel Board 

 Have a lot of small local events happening right now. 

 This weekend: Voices of Gospel Music Awards at the Convention 
Center. 

 Will pick up a little more in October with some conventions but 
basically they are slow and steady. 

o Tommy Fell – Mobile Film Office 

 Follow up about what David Clark mention. There is a large feature 
film being filmed in Mobile called “About My Father”. Hopefully some 
of the cast and crew are staying at some of your properties. They kind 
of cast a wide net on locations.  

 They are not sure on some other productions. They are looking to 
recruit. In the next few weeks, they will know a little bit more.  

 They do have some smaller projects they are working on. They have an 
Alabama tourism commercial postponed last month to filming two 
weeks here in the downtown area.  

 Changing the cap of $20 million would not only change the city but 
also the state of Alabama. Along with increasing the cap and 
incentives, this will help to attract films, commercials, and other types 
of productions to Mobile.  

XII. End of Meeting Notes 

• Will try to meet in person in October 



• Looking for some goals to work on for 2022. We will have that discussion in 
October. 

• The Mobile Area Lodging Corporation that manages TID money is required to do 
an annual meeting every year to present the budget and present results. This is their 
first one. They will be doing a big meeting. Will invite some people that helped get 
TID pushed through such as city council, some hotel owners, and etc. They will 
have kind of a little party and presentation on October 21st. Invitations are in the 
works and will be held at The Steeple. 

XIII. Adjournment 12:40pm 

XIV. Remaining Schedule: 

• October – Goal Setting for 2022 

• November – Nominations for 2022 BOD/2022 Goals 

• December – Fun  

 


	MALA Monthly Meeting Agenda

