
MALA Monthly Meeting Agenda 
 

September 10, 2020 
3:00pm Zoom Meeting 

 
Spike Blackinton – Renaissance Riverview  Margo Gilbert – The Battle House 
Cynthia Mitchell – Hampton Inn Downtown  David Calametti – Alabama Coasting 
Danny Corte – Mobile Sports Authority  Marlene Rathle – Mobile Sports Auth 
Rachel Davis – Homewood Suites I65   Duncan Millar – Hampton Inn I65 
David Porter       Jaye Amerson 
Diana Moorer – Springhill Suites/Hilton Garden Inn Mobile West 

 

I. Call Meeting to Order 3:00pm 

II. Approval of July Minutes 

• Motioned by Diana Moorer, Seconded by Margo Gilbert 

III. Financial Report 

• Updating coming at October meeting. Sent in the dues for the scholarship. It was 
about $1200 – $1500. With us delaying the golf tournament, we still had some 
money to go into that. Spike got it confirmed with South that the match with the 
endowment will stay in check even if we end up cancelling the golf tournament 
sometime in the spring. 

IV. Marketing Fund Committee New Appointments to Tillman’s Corner & West Mobile 

• We had to replace a couple of members recently. Laura Sigler left the business 
really. She is replaced by Sandy Caruso of A&R Hospitality. Jim’s hotel in 
Tillman’s Corner was finally sold. He is primarily in Daphne now. He had to give 
up that seat on the Marketing Fund. That is being replaced by Theresa Floyd for the 
Tillman’s Corner area. The first meeting is next week. Spike has met with both of 
them. We are all set on that.  

V. TID Board Members Ballots Due 

• The Board of Directors ballots were sent out for those that will sit on the board of 
the Mobile Area Lodging Corporation that manages TID funds.  

• We sent them out certified return receipt. Every hotel should have gotten one. We 
have had some challenges on some of them. So, we have had to produce some 
duplicates on some of them. That has been done. 



• The deadline was yesterday. Some have just recently dropped them in the mail. 
Within the next 5 days, there will be a quorum between all the hotels in the city to 
be able to certify and ratify a new board of directors for the Mobile Area Lodging 
Corporation.  

• This is preliminarily what this looks like. A CPA firm has been engaged. They are 
the ones who will receive all the ballots. They are still sealed. Nobody sees them. 
That CPA firm will certify the vote and make sure it is completely legit. Give us the 
results. At that point, an initial board meeting will be called to certify the results of 
the CPA, get through some committee appointments, and some housekeeping things 
we will need to do on the corporation in the beginning. Hopefully that is in late 
September.  

• October, we should have another meeting to make sure committees are set up and 
review bylaws to see if they need to be changed. It is a lot of housekeeping prework 
because these are the first board meetings of a new corporation. There is some work 
to be done. A proposed budget will be presented at that meeting.  

• In November, we will probably have an annual open meeting with all the 
stakeholders involved to present the annual budget for the corporation and taking 
feedback. Every board meeting is open by the way. That budget can get approved at 
that meeting.  

• Then the board will start meeting and talking about some marketing initiatives. By 
December, we should be voting and spending some money on marketing initiatives.  

• That will give us another 3 months through the pandemic. Let some things like 
elections happen. Hoping to take some action with marketing initiatives in 
December.  

• After December, the meetings will probably be quarterly or every other month for 
the first year while we get established. 

• That is the timeline of what we are looking at right now.  

• Margo: It will kind of be a foot raise for September, October, November. We are 
slated to get that budget finalized. And then, we should have at least July, August, 
September, October funds in the back. So, we can start executing on a marketing 
level. We are in a really good position at this point.  

• When Spike gets updates from the city of what we are going to get paid, he will 
share that with us.  

VI. CVB Update 

• The CVB isn’t with us today. They are hosting a pretty big community event right 
now over Zoom about Clotilda. Spike might jump on the call when we are done 
here.  



• They didn’t have a ton of updates. They are doing what a lot of companies are 
doing. They are realigning. Looking at what the next 3 to 4 months will look like for 
travel. Maybe even redefining some of their sales market and structuring their staff.  

• Emily Gonzalez sent over a note saying she couldn’t wait to get in front of everyone 
and talk to everyone again in person hopefully in October.  

VII. Sports Update 

• Danny Corte – Mobile Sports Authority 

o A lot of their events have been pushed forward to 2021. However, they are 
still trying to pull some business before the end of the year.  

o Looks like they are going to host their first soccer tournament at the new 
soccer complex on October 10th, the 3v3Live Port City Shootout tournament.  

o Their AHSAA South Regional Cheer Competition is still on at the Civic 
Center in early November.  

o Their Gulf Coast Clash High School Wrestling tournament as of right now is 
still on at the Civic Center during the latter part of November.  

o They have some bids in on some other AHSAA events that hopefully will 
come to fruition for us. 

o Like a lot of events, conventions, and meeting, everything is getting pushed to 
2021. Hopefully 2021 will be a heck of a year for all of us.  

o They just updated their website. It is the first time they have done that in 6 
years. If you want to go on there and check out what is going on with the 
sports authority and events, then please feel free.  

o If any have input, suggestions, and questions, please let Marlene or him 
know. The update will hopefully be more friendly to cellphones/smart 
phones.  

VIII. Open forum/Attraction updates 

• Spike 

o He has seen a little bit of business come back. He has seen the Star reports for 
Mobile. We are not as bad as some other places. 

o We are running around 40% - 50% occupancy and maybe even a little more. 

o It may be because Alabama is a little bit more open is part of the reason. We 
have been open to sports is one example. Hopefully, the grip of the virus is 
letting up a little bit. 



o New Orleans is running in the teens as a city. For Downtown Mobile, they are 
taking the biggest hit compared to the other areas of Mobile. They are doing 
worse than Tillman’s Corner, the Beltline, and Saraland. Last week, Tillman’s 
Corner did around 60% occupancy for the week. Hopefully, that is keeping 
everyone afloat. 

• David Calametti – Alabama Coasting 

o They will be relaunching the new and improved Discover Coastal Alabama in 
October. Obviously as a tourism focus piece, there hasn’t been much 
opportunity to get it published.  

o They are going to add more of a localized distribution. It will be rebranding it 
as an arts & entertainment magazine. There will still be the tourism push for 
their tourism partners but they want to play off that staycation element. They 
want to make sure that the people who live here also know about the great 
opportunities available on the Gulf Coast to live, work, and play. 

o To deliver to their advertising partners, they are adding an array of digital 
promotions and digital assets to give them the opportunity to reach people in 
many different ways.  

o Their food sports business is on the shelf for this year. The World Food 
Championships were cancelled. They will be on for November 2021. They 
are still the state partner for Alabama.  

o They hope to get some things rolling at the end of this year. The Gumbo 
Festival in Dauphin Island is still on the books. They moved it from the 
spring. We will see if that happens.  

o Hoping to get back in the food sports world as soon as they get on the other 
side of this thing.  

• Spike 

o The golf tournament was moved to spring. There is no date on that. Golf is a 
really good one to go out and play at this point but it is really hard to get 
donations right now or even participate because everyone is in a bind. There 
will be updates as it gets closer. 

• Danny Corte – Mobile Sports Authority 

o The County Commission looks like on Monday has an agenda item that is 
going to approve AFC Mobile taking over the management of the soccer 
complex.  

o United Mobile, the soccer club, had been thought to be the ones to manage 
the complex. They really didn’t have the manpower to do it. 



o AFC Mobile, a semi-pro soccer team, and the county have entered into an 
agreement to manage the soccer complex going forward. It will take effect 
probably by the end of the month.  

IX. Adjournment  
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